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· Routine 
· Pt Ed Packet*
· Optional CM referral
· F/U per PVR
Routine / Stable COPD visit
Visit for COPD exacerbation W/O hospital admission
· Titrate Meds
· Labs/vaccines (standing orders)
· CM – ref/chart review
· Pt Ed Packet*
· F/U- per PVR

· Same as HFU plus:
· Assess co-morbidity
· Correct staging of COPD,
· Correct coding of Dx
· Assess progress/ titrate Meds
· Update problem list
· Pulmonology referral?


First Follow Up Visit
· Med Rec/ Med compliance
· Labs/vaccines (standing orders)
· Schedule F/U in 1 month or less
· Pt Ed packet*
· CM referral
COPD Exacerbation Hospital Follow Up Visit
General Strategies for COPD management
· Provider education
· Improve note templates
· Clinical decision support
· Links to COPD self-management portal 
· Clinic Hours campaign
· *Pt Ed packet= self-monitoring tools, inhaler use, smoking cessation, diet guidelines, medical office contact/access

AWV w/ CM or CM referral
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