BOARD REPORT TEMPLATE – CHIEF MEDICAL OFFICER
Chief Medical Officer
Board of Directors Report


[bookmark: _GoBack] 
I. Health Care Plan - Chronic disease management (where we are, what progress have we made, what stands in the way and what are our goals – usually includes your HRSA Health Care Plan Goals) – this can include QI as well 
a.       HCV 
b.      Diabetes      
c.     CVD
d.     Immunizations
e.     etc. 

II. Staffing
a.       Credentialing and Privileging of new hires
b.      Workforce Needs 
c.    Productivity levels/goals

III. Individual Program updates (i.e., BCCCP)
a. Target; where are we in percentage of that.  If it varies, why?

IV. Department Updates
a. Behavioral Health

b. Pharmacy

c. Teaching

d. Etc. 



