
CHC Task Force Meeting
February 26, 2021



Zoom Help

Everyone will be muted. You can unmute yourself to ask questions 
by clicking on the microphone or phone button. 

You can also send 
questions through 
Chat. Send questions 
to Everyone or a 
specific person.



Agenda 

• Welcome, Chris Shank, President & CEO, NCCHCA
• CVMS Optional Public Facing Scheduling Tool, Angela Taylor, Simon Couderc,           

NC DHHS
• Vaccine Contract with NC DHHS, Chris Shank, Mel Goodwin, NCCHCA
• Virtual Visits with Elected Officials, Brendan Riley, NCCHCA
• Agricultural Worker Vaccination, Elizabeth Freeman, NC Farmworker Health Program 

& Khalil Harbi, NC Division of Public Health  
• Wrap-Up

Slides & Other Info will be available on our website:
www.ncchca.org/covid-19/covid19-general-information/

https://www.ncchca.org/covid-19/covid19-general-information/


Welcome from Chris Shank,
President & CEO, NCCHCA



5NC DHHS COVID-19 Response

North Carolina COVID-19 
Vaccine Management System

CVMS Scheduling Overview
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Recipient Appointment Scheduling 
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Recipient navigates to NCDHHS to find their Vaccine Group
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Recipient Management

1. Recipient types an 
address and identifies 
nearby locations 
offering COVID-19 
Vaccines 

2. Selecting a Provider will 
take the recipient to:

A) Providers direct 
URL for scheduling

B) TakeMyShot URL

Option B: will be for 
configured providers that 
sign-up to participate in 
to TakeMyShot

If Recipient is Eligible – use MySpot.nc.gov to find a vaccine providers

https://myspot.nc.gov/
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Recipient Management
Process Overview

Takemyshot.nc.gov

• CVMS Scheduling will be 
the central booking 
platform for all HCPs who 
choose to use the CVMS 
scheduling solution.

If Chosen Provider uses CMVS Scheduling, Recipient will navigate into the CVMS Scheduling to book their 
appointment
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Recipient Management
Process Overview

Note: This is an example screenshot of the Self Attestation screen 
and may not reflect the actual questions to be asked.

• Ability for recipients to select their previously determined Group 
will be available in this section. 

• If Group selected is active, Recipient will navigate to next screen.

• If Group is not active, they receive the below on-screen 
notification.

Recipient Self-Attests Priority Group in CVMS Scheduling to Confirm Eligibility
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Recipient Management
Process Overview

Recipient Selects Date/Time for Both Appointment Doses in CVMS Scheduling 
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Recipient Management
Process Overview

Recipient provides Demographic Questions
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Recipient Management
Process Overview

Recipient receives 1 time Security Code for Email and SMS/Text Confirmation

Once Email and/or Mobile is entered, a one-time security code will be sent to the Recipient to verify the validity of the 
information entered.  

Note: This is an example screenshot
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Recipient Management
Process Overview

Recipient Receives On-Screen Appointment Confirmation

Assuming the one-time security code is accepted, the Recipient gets an on-screen appointment confirmation. Appointment records will be 
sent to CVMS.

Note: This is an example screenshot
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• Booking confirmations can be sent via email and SMS/text 

• Booking confirmations are standardized across all HCP's using the 
CVMS Scheduling solution
• Provider specific details will be included 

Booking Confirmations (Email / SMS/Text)

• A Link in the notification is available for a Recipient to 
cancel the existing appointment if needed. 

• Cancellation Notification to be sent to the recipient and 
updated in CVMS. 
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CVMS Provider Portal: 
Provider Appointment Management
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Recipient Management

Provider Location Management – Location Creation/Management

All active providers within CVMS will have a Scheduling Location management screen.  
Providers can manage location details within the CVMS Provider Portal If Providers want to create 

extra/new “Pop-up” Locations for 
clinics, new locations can be 
created and managed in the 
CVMS Provider Portal
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Provider Location Management – Availability Management

In the Location record, the Provider can also set the Appointment Availability schedule – listing:
• Appointment timeframe
• Appointment Dates
• Availability Times
• Appointments per Line
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Provider Location Management –Appointment Management (Vaccine Supply)

For each CVMS Location using scheduling, a Provider can manage the expected Available Appointments (Vaccine Supply) – capping 
the available number of appointments, potentially by Vaccine Type and Dose Number

NOTE: Training Point, Appointment 
Management will be managed as 
Vaccine Supply Inventory.
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Recipient Management
Process Overview

Provider Appointment Management – Viewing Future Appointments

CVMS Scheduling created Appointments come into the existing “Appointments” tab dated to the expected time of administration for 
a Provider to review 
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Recipient Management
Process Overview

Provider Appointment Management - Cancelling Appointments

HCPs can Cancel Future Appointments through the existing process – which will send a notification to the Recipient of the cancelled 
appointment. 
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Recipient Management
Process Overview

Provider Appointment Management – Checking In Appointments

Providers can use the “Check-In” capabilities in CVMS along with the Confirmation Number from CVMS Scheduled Appointment to 
start administration of the appointment when the recipient arrives for his/her appointment. 

This enables the recipient to use the scheduling notification confirmation number eliminating the provider from having to search
manually for appointment. 
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Process Overview

Provider Proceeds with Vaccine Administration  

Providers proceed with vaccine administration in CVMS using the current process. 



2424

Next Steps

• Confirm commitment use CMVS Scheduling by Thursday, March 4

• Notify Simon Couderc (simon.couderc-acn@dhhs.nc.gov)

✓ Identify organization point of contact to manage scheduling and lead scheduling readiness 

✓ Prepare to participate in readiness activities week of 3/8 to provide Location attributes 

✓ Implementation targeted week of 3/14

mailto:simon.Couderc-acn@dhhs.nc.gov


Vaccine Contract with NC DHHS
Chris Shank, Mel Goodwin, 
NCCHCA



Virtual Visits with Elected Officials
Brendan Riley, 
NCCHCA



Virtual Visits with Lawmakers in March

NCCHCA Regional Meetings with Members 
of NC General Assembly

March 8-15

o Calendar holds sent out – scheduling 
around FQHCs' availability

o Meetings with multiple lawmakers—
whoever shows up—by region 
(Warning: NCGA schedules volatile)

o Will confirm soon & invite ~25-40 
lawmakers to each

o Run-of-show w/ speaking roles to 
come

o Messaging focus on COVID-19 
response

o Short video

Virtual Congressional Visits for NACHC 
Policy & Issues Forum

March 17-19 (and Beyond)

o Calendar holds not yet sent out, but 
NCCHCA will schedule around 
Congress' availability

o Meeting with one lawmaker at a time 
– multiple FQHCs

o NCCHCA will develop run-of-show 
with speaking roles

o Messaging will be influenced by 
NACHC suggestions

o Challenge/request: Identify a patient 
board member spokesperson to join



NC Department of Health 
and Human Services

Elizabeth Freeman Lambar, MPH, MSW

NC Farmworker Health Program, Office of Rural Health

Elizabeth.freeman@dhhs.nc.gov

Khalil Harbi, MSPH

Outbreak Epidemiologist

Communicable Disease Branch, Division of Public Health

Khalil.Harbi@dhhs.nc.gov

Inquiries about the Plan to Vaccinate Farmworkers can be 

directed to: Vaccine4farmworkers@dhhs.nc.gov

Plan for Vaccinating Farmworkers

February 26, 2021

mailto:Elizabeth.freeman@dhhs.nc.gov
mailto:Khalil.Harbi@dhhs.nc.gov
mailto:Vaccine4farmworkers@dhhs.nc.gov


Estimate of 70,000 migrant and seasonal farmworkers in NC
(Approximately 20,000 workers with H2A visa, 34,000 migrant and 16,000 seasonal)







Upcoming FQHC Task Force Calls

• March 12, 10:00-11:30am

• March 26, 10:00-11:30am

• April 23, 10:00-11:30am



Stay connected! 

www.ncchca.org/covid-19/

covid19@ncchca.org

http://www.ncchca.org/covid-19/
mailto:covid19@ncchca.org

