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Agenda

Ø LEADERSHIP and THE MIND SET
Succession Planning Fundamentals

Ø EMPLOYEE ENGAGMENT and 
RETENTION
Tips for building succession plans for the 
next legacy leader

Ø A FRESH START
New perspectives for team creativity
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• The capacity to adapt and recover 
quickly from challenging or 
difficult situations.

RESILIENCE:

IMAGINATION:
• The action of forming new ideas or concepts

33

Definitions are Important
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Retention 
Strategies

Ø TEAM STRATEGIES
• Show vulnerability
• Support a book club 
• Assign Mentors

Ø CRITICAL THINKING SKILL GROWTH
• Encourage your staff with salutations
• Good morning!
• Good afternoon!

Ø PROBLEM-SOLVING SKILL GROWTH
• Provide Business Writing Training
• Remember Your writing = Your personality

Ø THE IMPORTANCE OF KINDNESS
• Create a Hospitality Team
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Source: HBR Article
https://hbr.org/2021/09/who-is-driving-the-great-resignation

How do we keep our talent? 
Battling the Great Resignations

INSIGHTS:
• Leader Creativity and Vision
• Lack of Professional Development 

Training
• Age Group 30-40
• Inexperienced Managers
• Tailored Retention Programs
• 4 Million have resigned since July 2021

Andrea La Mone Goode, BA.
Vice-President 



The Attitude of Gratitude

People want to be: 
Valued, Heard, and Seen in the Organization!

We appreciate you!
Dr. Goode and Mrs. Goode
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Our Experienced Team

Andrea La Mone Goode
Vice President

Project Management, Marketing, and 
Branding, and Economic                           

Cost Benefit Analysis

• Andrea La Mone Goode is a Fleer Center Honors economics 
graduate from Salem College and leverages 25+ years in 
marketing, branding, advertising, and project management to 
provide the necessary practitioner perspective clients  seek.

• Andrea is passionate in analyzing employee health, inflation, 
energy, strategies for business cycles, and to explore historical 
trends to make accurate forecasts. Andrea stands firm one of her 
most significant assets she has is active listening, cultural 
connectivity, and teamed idea creation strategies to stimulate 
innovation. 

• Andrea’s economic research impact has delivered results for 
organizations such as: The City of Winston-Salem, City of 
Durham, City of Greensboro, Forsyth County Health 
Department, Montgomery County Principals Associations, 
Winston Salem Transit Authority, United Health Centers, North 
Carolina Chief Information Officers Association, The North 
Carolina Regional Public Transit Organization, and MWBE 
Leadership teams.



Our Experienced Team

Antwain Tate Goode Ph.D.
President

Leadership Architect, Visionary  in 
Organizational Design,  Curriculum 

Development,  Benchmarking Strategist

• Dr. Goode has over 25 years experience in the industrial 
manufacturing sector and has considerable experience and 
record of achievement for developing customer-first 
solutions for many Fortune 500 manufacturing 
organizations such as, Philip Morris USA in Richmond, 
VA., Allied Signal Honeywell in Chester, VA.,  GE Turbine 
Facility in Greenville, SC., RJR Tobacco in Winston-Salem, 
NC, Vulcan Mid East Division, in Winston-Salem, NC, and 
Weyerhaeuser located in Elkin, NC. to name a few. 

• To compliment his Ph.D., Dr. Goode holds a High Point 
University MBA and has served as an professor of sales, 
marketing, and communication. During his studies, he was 
able to travel abroad to strengthen his business acumen for 
international markets. Visiting the Volvo manufacturing 
plant in Gothenburg Sweden, Lloyds of London, Rome, 
Florence, Madrid, and Barcelona to examine global supply 
chain solutions and executive leadership creativity. 


