Primary Care Conference 2023 
Washington Duke Inn, Durham, NC 
June 7-9, 2023
Transformation: Embracing a New Tomorrow
Schedule at a Glance 
DRAFT

Wednesday, June 7, 2023 
9:00 am-12:00 pm: Office of Rural Health Grantee Meeting 
10:00 am- 12:00 pm: Carolina Medical Home Network Founding Members Meeting  
12:00-1:00 pm: Lunch 
1:00-4:00 pm: NCCHCA Board Meeting 
1:00-5:00 pm: Board Governance Training (tentative) 	
6:00-8:00 pm: NCCHCA CEO Reception, Nasher Museum of Art, Durham, NC (Space is limited in this location, so this reception is by invitation only) 
Thursday, June 8, 2023 
7:00-8:00 am: Breakfast
8:00-9:00 am: Opening Plenary: Building the Future Our Communities Need through Community Organizing 
9:00-9:30 am: Networking Break 
9:30-10:45 am: Concurrent Sessions 
	Track
	Session

	Leadership 
	Session I – Deep Dive: Leadership Demands of Value Based Care 


	Finance Essentials
	Deep Dive into the Prospective Cost Based Alternative Payment Methodology 


	Data and Health Information Technology 
	Preparing for UDS +

	Innovations and the Health Care Landscape
	The Vision for Behavioral Health in NC 

	School Based Health 
	Seed Digging: Pulling Seeds of Trauma and Replanting Seeds of Love (tentative) 



10:45-11:15 am: Networking Break 
11:15 am-12:30 pm: Concurrent Sessions 
	Track
	Session

	Leadership 
	Session II – Deep Dive: Leadership Demands of Value Based Care 


	Finance Essentials
	Medicare Enrollment for FQHCs  

	Data and Health Information Technology 
	Health IT and Social Determinants of Health Best Practices 

	Innovations and the Health Care Landscape
	Safety Net Role in Supporting Maternal Health Equity 

	School Based Health 
	Prevention of Childhood Overweight and Obesity



12:30-2:15 pm: Lunch Plenary: Medicaid Expansion: What’s Next for NC? 
2:15-2:30 pm: Break 
2:30-3:45: Concurrent Sessions 
	Track
	Session

	Leadership  
	Session I: Talent Management Life Cycle: Effective Hiring, Leadership Offence, Leadership Defense, and The New Manager

	Finance Essentials
	Demystifying Revenue Cycle Management for FQHCs and RHCs 

	Data and Health Information Technology 
	Digital Health Tools 

	Innovations and the Health Care Landscape
	Innovation in Outreach and Enrollment: Preparing for Medicaid Expansion and 
Community Health Workers: Current North Carolina Landscape 

	School Based Health 
	Recognizing, Supporting, Working With and Advocating for Children of Incarcerated and Returning Parents



3:45-4:00 pm Break 
4:00-5:15 pm: Concurrent Sessions 
	Track
	Session

	HR and Workforce 
	Session II: Talent Management Life Cycle: Effective Hiring, Leadership Offence, Leadership Defense, and The New Manager

	Finance Essentials
	Creating Financial Dashboards with Power BI (tentative)

	Data and Health Information Technology 
	Telehealth Quality Improvement 

	Innovations and the Health Care Landscape
	Group Visits for Integrated Pain Management 

	School Based Health 
	Supporting Behavioral Health Through School Based Health Centers (tentative) 



6:00-7:30 pm: Reception and Award Ceremony 

Friday, June 9, 2023 
8:00-9:00 am: Breakfast 
9:00-10 am: Morning Plenary: HRSA’s New Tomorrow Panel Presentation for Bureau of Primary Health Care Leadership 
10:00-10:30 am: Networking Break 
10:30-11:45 am: Concurrent Sessions 
	Track
	Session

	HR and Workforce
	The Importance of Justice, Equity, and Inclusion for Retention  (tentative) 

	Finance Essentials
	Behavioral Health Billing (tentative)

	Data and Health Information Technology 
	Using Data to Support Health Equity  (tentative) 

	Innovations and the Health Care Landscape
	Clinical Research as Opportunities for Growth 


	Innovations and the Health Care Landscape
	Telepsychiatry in North Carolina 



12:00-1:30 pm: Closing Plenary with Awards and Special Guests
