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Quality

The aim is to support practices in the 

“medical neighborhood” as they transition 

on the road to value-based care.  

Value-based care connects provider payment 

to the quality, cost and equity of services.

We help practices

• stand on their own two feet

• maximize performance with FFS and value 

based care models

• have healthier patients 

• remain economically viable 

• improve the skills & knowledge of their 

workforce
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Mission is to recruit, train and retain the 

state’s health workforce.

North Carolina born, trusted and 

nationally recognized program since 

2005.

Coaches work 1:1 with independent 

primary care practices and specialists, 

FQHCs, rural health centers, health 

departments with primary care services, 

behavioral health providers, and some 

health system primary care/specialist 

practices.
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NC AHEC Practice Support 
covers 

1,072 practices 
serving 

100 counties

Includes FQHCs and Rural 
Health Clinics!

Partnerships with NCCHCA, 
NC Office of Rural Health & 

NC DHHS and Medicaid

Practice Satisfaction Survey 2024 Results

✓ Recommend NC AHEC PS?

✓ Satisfied with Quality of 
Information & Assistance by NC 
AHEC PS Coach? 

100%

99%
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Quality Improvement (Medicaid, Medicare QPP/MIPS, All Payors)

Medicaid managed care education & issue resolution

Clinical workflow redesign & process improvement

Behavioral health integration (including Collaborative Care Model)

Financial Health & Human Resources Best Practices

Operational assessments

EHR optimization, telehealth integration

HIE training and optimization

Revenue cycle management, billing & coding guidance 

Practice Manager Academy

Advanced Medical Home (AMH) tier education and support

Tailored Care Management (AMH+/CMA) support

Community Health Worker integration and training

Social Drivers of Health Workflow, Healthy Opportunities & NCCARE 360 Optimization 

Virtual Collaboratives & Educational Programming

Practice Support

Services



Practice Support Team
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Health Educators

Practice Managers

HIT Specialists

QI Specialists

• 42 experienced and knowledgeable practice 
support coaches in physical and behavioral 
health across 9 regional teams

• 1 embedded health science librarian and 
digital library resource

• Clinical Advisor- Dr. Adam Zolotor, Family 
Physician

• Program Office with expertise in program 
management, fiscal and contract operations, 
quality improvement, Medicaid managed 
care, behavioral health integration, health 
information technology and 
communications

Behavioral Health 
Specialists

Nurses and Clinicians
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Change

How You

Approach

Value-Based

Care
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Practice 
Support 
Financial 

Health 
Scorecard

Why do we need another tool?
 
You do not.  However, consider the benefits of productive analysis 
and data capture in one place.

• Customizable for each FQHC and easy to adapt - Excel

• Benefit is to have all contracts and related focus areas in one 
tool to monitor, report and analyze monthly , quarterly or as 
needed.

• Efficient for Board and provider/administrator meetings and 
through the year budget adjustments.

• Helps you prioritize opportunities and do some strategic 
planning.

• All payor or by single payor which useful for situational 
variations 

• Great for contracting data negotiations and to “tell your story”.

• Added benefit will be with accountant and financial institutions 
as needed.

• Optimize your visit with your NC AHEC Practice Support Coach.



Sections of the 
PS Financial 

Health 
Scorecard

❑ CY MIPS Promoting Interoperability Guide & 
Scoring Tool - Note this pertains to Medicare and 
does not apply to Pediatrics.

❑ NCAHEC section - to promote bi-directional 
communication and questions before/after visits 
and maintain practice specific resource.

❑ Practice Dashboard - to monitor monthly all 
various sections, Financial, Operating Income, AR 
Aging, Revenue based on patient visits, Claims 
data and Payor Mix collections in one dashboard.

❑ Fiscal Health Worksheet – Usage is two-fold and 
allows for comparison of budgeted totals and 
actual revenue vs costs.

❑ Revenue Overview – Monthly revenue, 
expenses, AR buckets, claims processed, claims 
denials and patient visits.



Sections of the 
Scorecard
 continued

❑ Claims Data - designed to monitor from 
clearinghouse, payor and clean claims (unique) 
level of monthly detail.

❑ 2025 All Payor Quality Measure - Easy to use by 
payor to align your Pediatric Measures relevant 
to each payor and align with incentives. One 
place for your incentives and performance 
tracking using your EHR or can input claims level 
data if the practice has access based on contract 
and accessibility on a payor level.

❑ CY Calendar Measure Resources - in one place.
❑ Reporting Cadence -tool and resource based on 

best practice. 









Supporting FQHCs
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• FQHCs represent the front lines of equitable, community-based care 

• FQHC support is unique in that it focuses on a comprehensive scope of 
services that you all provide—medical, dental, behavioral health, and 
enabling services

• We also help support the rigorous standards for quality and service to 
maintain federal HRSA designation
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Clinical Quality Improvement Support

EXAMPLE:

• Large multisite FQHC

• Focusing on 3 sites and 3 priority measures at each site

• Measures focused on: Breast cancer screening, blood pressure 
control, colorectal cancer screening, and uncontrolled diabetes



20
20

Clinical Quality Improvement Support

• Focused staff trainings
• Developed best practice workflows
• Created and provided tip sheets
• Developed standing orders
• Celebrated wins!
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Clinical Quality Improvement Support

38.50%

52% 53%

60%
57%
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Site A Clinical QI Compliance

Blood Pressure Control Breast CA Screening Colorectal CA Screening

• 48% increase in Blood Pressure 
Control

• 50% increase in Colorectal Cancer 
Screening

• 78% increase in Breast Cancer 
Screening
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Clinical Quality Improvement Support

50.40% 51%
46%
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60%63.00% 62% 62%
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Jan- Feb Jan- May Jan- June Jan- Aug Jan- Oct

Site B Clinical QI Compliance

Blood Pressure Control Breast CA Screening

AIC Uncontrolled Colorectal CA Screening

• 20% increase in Blood Pressure 
Control

• 88% increase in Colorectal Cancer 
Screening

• 5% increase in Breast Cancer 
Screening

• 84% decrease in uncontrolled AIC
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Operational/ Workflow Support
• Previsit planning workflows
• Organizational huddle implementation
• Developing workflows
• Practice Assessments
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Financial Analysis Support

• Financial proformas
• Cost/benefit analysis
• Billing flow sheets
• All specialized for FQHCs
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Regulatory Support

• PCMH
• Initial transformation and annual reporting

• HRSA OSV

• Safety/ Infection Control Audits and Support

• Emergency Preparedness Preparation 
• Emergency plans
• Policies and procedures

• UDS Reporting Support
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Continuing Professional Development 
Offerings within Practice Support

• Safe Vaccine Administration for Pediatric Patients: Best Practices, Guidelines, 
and Safety Measures

• CME credits for monthly provider meetings

• Motivational Interviewing offered with nursing and CME credits

• Medicaid Managed Care education for care management staff

• Quality Improvement basics for leadership staff

• QI Course within virtual Practice Manager Academy Bootcamp
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Questions & Discussion

27

Email: brittonj19@ecu.edu
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