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About NFP

Largest defined contribution

retirement advisor according to
NAPA

Largest benefits br
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Retirement Plan Healthcare Services

Protect Plan Fiduciaries and Optimize
Financial Wellbeing of Doctors, Providers,
Nurses, Staff, and Executives.

Representative Clients

Core Services Team Expertise

FIDUCIARY
COMPLIANCE

100 | PLAN ADVISORS

PLAN DESIGN
ASSESSEMENTS

FIDUCIARY
TRAINING

/

VENDOR 2 I NVESTMENT
MANAGEMENT (\\)NFP ANALYSI S
FINANCILAL TARGET DATE FUND
WELLNESS

Education Specialists

FEE BENCHMARKING

CONSULTING Benchmarking Specialists

WBRANY

O NEURQCRINE

Problems
Solved

Industries

Great Lakes Bay}f??
Health Centers

% Children’s Hospital
of The King’s Daughters

INOVA

KINGMAN REGIONAL
MEDICAL CENTER

Heal t hcare Experience

Do T I o Do Do

Navigating Margin Compression

Supporting M&A Harmonization and Compliance
Attracting and Retaining Talent

Employees Understanding Benefits

Hospitals and Health Systems
Federally Qualified Health Centers
Pharmaceutical Companies
Doctors Groups

Traveling Nurses

Most Healthcare Industries




Our Consulting team will provide analyses on the following

@ FI DUCI ARY REVIEW AND LIABILITY ANA@l'%VESTMENTANDTARGETDATEANA'-YS'S

=, PLAN DESIGN REVIEW
FEE BENCHMARKING & PROVIDER NEGOTIATIONS @

3(16), 3(21), 3(38) AND 404)C) NEEDS AND
COMPLIANCE

Plan Governance Review

PLAN OPERATIONS REVIEW -
@ Superbuild




Agenda

1 ERI SA Fiduci ary Resp
2ERI SA Litigation Tre
3 Fi duci ary Governance
4 Know your fees and s
5 ERI SA Heal th and Wel
6 Creative solutions
.

Dol Il ars wel | spent
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ERISA Fiduciary
Responsibilities
and Best Practices

Presented by Christian D. Hancey

2/Z NIXON
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A Since its enactment in

1974, ERISA has
regulated the conduct of
fiduciaries with respect to
the benefit plans

for which they have
investment or
administrative
responsibilities by
establishing certain basic
standards of care they
must follow in conducting
plan business.



== Fiduciary Oversight

A Nature of Fiduciary Oversight

A The law demands that plan
stewardship be an active
undertaking. Fiduciaries must take
measured step and follow a
thoughtful and deliberative process.

A Requirement of Fiduciary Oversight
Afi every employee benc¢
must provide for one or more named
fiduciaries who jointly or severally
shall have authority to control and
manage the operation and
administration of t h
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Breach of Fiduciary Duties

“ AAny person who is a fiduciary with respect to a plan
who breaches any of the responsibilities, obligations,
or duti es I mposed upon f i duc

to make good to such plan any
losses to the plan resulting from each such breach,
and to restore to such plan any profits of such
fiduciary which have been made through use of
assets of the plan by the fiduciary, and shall be
subject to such other equitable or remedial relief as
the court may deem appropriate, including removal
of such fiduciary.




Fiduciary Activities
A Appointing other plan fiduciaries

A Selecting and monitoring plan investments

A Selecting and monitoring third-party service
providers

A Interpreting plan provisions

A Exercising discretion in approving or denying
claims

A Certain persons will qualify as fiduciaries
because their duties inherently require the exercise
of discretionary authority and responsibility:

A Plan administrator

A Investment committee members

A Directors

A Discretionary investment managers

|
XVZ NP
I\~




Howeveré

AA person is a fiduciary only to the extent
the person Is performing a fiduciary
function.




Settlor vs.

Fiduciary Functions
AThere is a recognized
distinction
between settlor (i.e.,
business) functions and
fiduciary functions, though the
line can be blurred
AThe most common settlor
functions are design decisions,
iIncluding:
A establishing the plan

A determining what employees are
covered

A determining benefits to be
2z Np provided
“1\N A amending or terminating the plan
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Fi duci ary Duti es

ADuty ADuty

of loyalty of diversification

Duty to act in Duty
accordance with to monitor
plan documents

|
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Duty of Loyalt

A Act for the exclusive purpose of providing
benefits to participants and their beneficiaries
and defraying reasonable expenses of
administering the plan

A Requires a fiduciary to have
undivided loyalty

A Any form of self-dealing constitutes a
breach of this duty

A Cannot use plan assets for own
Interest

A Cannot favor interest of third-
party over participants and
beneficiaries

|
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Duty of Prudence

A Act with the care, skill, prudence, and diligence
under the circumstances then prevailing that a
prudent person acting in a like capacity and
familiar with such matters would use in the conduct
of an enterprise of a like character and with like
aims

A Actions will be judged as against those of
a hypothetical person

A Not limited to investment decisions alone
A Process more important than results

ASo-cal |l ed fiprocedur al
grounded upon the conduct of the
fiduciary, the extent }
diligent investigation, and performance of
acts consistent with the plan
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Duty of Diversification

A Diversify the investments of the plan so as to
minimize the risk of large losses, unless
under the circumstances it is clearly prudent
not to do so

AA plan fiduciary must diversify
plan assets to minimize the risk of
large losses, unless it is clearly
prudent not to do so.
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Duty to Act in Accordance
with Plan Documents

AAct in accordance with th
Il nstruments governing the
are consistent with ERI SA

AThe fiduciary of a |
ERI SA must dischar gt
duti es 1 n accordanc:
documents and 1 nstr.
t he pl an

|
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Duty of Disclosure

A At the request of a participant, a fiduciary
must convey complete and correct material
Information

ADuty may exist even if question is
not asked. Focus is on whether
Information affects material
Interests

? T AN ey

SISAIu"t‘ .



Duty to Monitor

A The act of selecting plan service providers is an
exercise of discretion over the management or
administration of the plan or its assets and is,
therefore, a fiduciary act

A The fiduciary is under a continuing duty to
monitor the service provider

A May need to engage the services of a
third-party to assist in evaluation (e.g.,
Investment performance, investment fees)

A Recent U.S. Supreme Court decision in
Northwestern University case (2022)
emphasizes the duty to monitor all plan
Investment options

|
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Excessive Fee Litigation | Current Landscape

56

Excess Fee and Performance Lawsuits by Year

65

2016

101
BB
[=0]
= 48
35
a2 I

2017 J018 2019 A020 2021 A2 2023
. Actual ——Average

Source: Encore Fiduciary Excess Fee and Performance Case Tracking

2024

19%
TN <500M
Plan Assets
$500M-$1B
Plan Assets
58 22% -~ > $3B Plan Assets
27%

DISTRIBUTION OF SUITS
BY SIZE OF PLAN SUED*

*Suits filed 2020 - 2022

4-8% of all large plans with
$500+ million in plan assets are
sued in any given year

*SOURCE: Encorfeld(lki)d Exicersys,i ve FeedNkeiatri qRaetcioo d dPmiclke
Chubb, Excessive Litigati2ddm30f E



Excessive Fee Litigation | Current Landscape

(1)
17%’ Excessive Fee Litigation Settlements
\ Years 2020 through 2023: 111 Total Settlements
Non
Profits Private 45 $14,000,000
Companies 40 $11,500,000 $12,000,000
35 $10,400,000
Financial 30 $10,000,000
Institutions
25 $8,000,000
= 00,000
19% 20 $6,000,000
Public $4,800,000
1 15 ’ L]
Companies 329% $4,000,000
10
5 $2,000,000
DISTRIBUTION OF SUITS FILED 0 3
BY TYPE OF SPONSOR SUED* 2020 2021 2022 2023
*Suits filed 2016 - 2022 mmm Number of Settlements Average Settlement
\Z
~''= NP *SOURCE: Chubb, Excessive Litigation of Excessive Plan Fees In 2023



Alleged Breaches of Fiduciary Duties

A Failing to offer low-cost investment
options
A Retail v. institutional share
classes
A Lower-cost index funds

A Failing to monitor plan recordkeeping
fees

A Fees exceed industry
benchmarks

A No competitive RFP for
longstanding recordkeeper

A Recordkeeping fees:
percentage of assets v. fixed
fees

A Multiple recordkeepers for
plan

|
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Changing Fiduciary Landscape
Employee Benefits

~~ Emerging Trends in Fiduciary Litigation

A

A

A

Shift from Retirement to Health Plans: Litigation strategies previously applied to 401(k)
plans are now targeting health plans, focusing on excessive fees and mismanagement.

Increased Focus on PBMs: Employers are being scrutinized for their oversight of PBMSs,
especially regarding drug pricing and rebate arrangements.

Regulatory Changes: The Consolidated Appropriations Act of 2021 mandates greater
transparency in health plan costs, increasing fiduciary responsibilities for employers.

L. Best Practices for Employers

A

A

Audit PBM Contracts: Regularly review agreements with PBMs to ensure competitive pricing
and transparency.

Monitor Plan Expenses: Implement oversight mechanisms to track and control health plan
costs effectively.

Establish Fiduciary Committees: Form dedicated committees to oversee health plan
management, similar to retirement plan governance structures.

Ensure Compliance with Disclosure Requirements: Adhere to regulations mandating the
disclosure of plan information to participants



Where are We Now?

ANew case filings remain w
pr-eandemic | evel s
Asix law firms are fili}f
cases
ASmall er plans are bei ngs

copycat suits
Al nsurance premium cost

fiduciary i1 nsurance hea
Al's the tide beginning to t
ACourt rulings on the
empl oyer s, but earl y d
| awsuits are inconsi st
AGeneric allegations of

mi smanagement may not
motion to disnfss msbar
| earning how to sidest
di smi ssal
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Limiting Fiduciary Liabllity

AThe foundations of good governance

A ERISA fiduciary committee &
meeting minutes critical!

A Engage a co-fiduciary plan consultantd
IS your recordkeeper serving as your plan
consultant?

A Monitor recordkeeping fees at least annually &
especially any uncapped revenue sharing

A Monitor investment fees at least annually &
especially availability of institutional share classes

|
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Limiting Fiduciary Liabllity

A Co dlt

A Audit

A Governance
A Delineate lines of authority
A Prepare/revise committee charter
A Adopt/refine investment policy statement

A Define issues of interest and standing
agendas

A Adopt other plan administration policies
A Plan loan policy
A QDRO policy
A Missing participant policy
A Cybersecurity policy

|
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Advisor Roles: No fiduciary vs.

co -fiduciary vs. fiduciary

ROLE OF INVESTMENT ADVISOR

No Advisor or Non-Fiduciary Advisor
(broker/dealer)

ERISA Section 3(21) Investment Advisor

Non-discretionary fiduciary

ERISA Section 3(38) Investment Manager

Discretionary fiduciary

PRIMARY INVESTMENT FIDUCIARY

Plan Sponsor

Plan Sponsor

Due to discretion, advisor is primary
fiduciary

DUTY OF PRIMARY FIDUCIARY

Engage in a prudent process; understand
investment theories and industry practices

Engage in a prudent process, assisted by
advisor

The discretionary 3(38) advisor must
engage in a prudent process

FIDUCIARY PROTECTIONS UNDER ERISA

No safe harbor; must be able to support
and document prudent process

No safe harbor; use of qualified advisor is
some evidence of engaging in a prudent
process

Safe harbor for plan sponsor for use of a
qualified 3(38) Investment Manager

ONFP &



Inform and educate committee members

Fiduciary Education Modules regarding ERI SA6s fiduciar
Fiduciary Administration Fiduciary Risk Mitigati egn
A Claims & Appeals Procedures AMinimi zing Risk Strateqgies
A IRS Audit AProhibited Transact ifons
A DOL Audit A40ad 04 Compliance
A Timely Deposit of Deferrals ARegul atory Volunta/v~yLorrecuiwgihe

A Exclusion of Deferrals

A Control Groups

A M&A

A Electronic Disclosures Fiduciary Disclosures

A 408(b)(2) Disclosure Regs
A 404a-5 Disclosure Regs

Fiduciary Processes
A Fiduciary File
A Selecting & Monitoring Service Providers

A Selecting & Monitoring Investments Fiduciary Duti es

A Target Date Analysis AFiduciari es

A Investing in ER Securities & Real Estate AFiduciary Responsibility

A Addressing Participant Experience AFiduciary Liabilities

A Fee Levelization Al nvest mentFi Aldlciime y Definiti on

ONFP ©



Documentation

Web-based portal organizes and stores
important fiduciary documents

Investment committee charter
Investment policy statement
Investment monitoring reports
Fee benchmarking reports
Fiduciary compliance checklist
Fiduciary file checklist

Required notices and disclosures

o o Io Do Po I» Do Do

Meeting minutes

o Assets
* NFp of the
Parto owed

NFP vy o Investment =
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Do you Have the
Right Plan Type

for your
Organization?




Retirement Plans
Empl oyer Pl

Filling the retirement

Defined Benefit Plans
Cash Balance Plans
Money Purchase Plans
401(k) Plans

40B3b) Pl ans
Pooled Plans

Nomualifieds
Pl aé& s




o To Do Do D>

Subject to ADP testing

Access to low-cost collective investment
trusts (CITs)

Broader provider options

Ability to create eligibility requirements for
deferrals

Ability to create eligibility requirements for
employer contributions

Not subject t
No Acces-sobbDb
Il nvest ment t

o Do To o Io Do
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Abi l ity
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Single Employer Plans (SEPs)

Advantages Considerations

A Implementing a comprehensive custom
_ _ _ plan requires the personnel and technical
A Chooses all service providers who will expertise to administer the retirement plan

work on the plan and monitor, review, and in accordance with ERISA, DOL and IRS
change the service provider(s) at its regulations.

discretion. _ o
A For plans with more than 100 participants,

A Allows an employer to fully customize its the employer incurs 100% of plan audit
plan design and fund menu. expense.

A Allows the most flexi_bility and custom A Retain total fiduciary liability and
brand/logo on materials responsibility for the plan

®
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Pooled Employer Plan (PEPs)

Advantages Considerations

PPP is the named plan fiduciary 1 There are certain limitations to plan design

PPP/TPA has the technical knowledge to run the parameters.

plan

Single point of contact at the PPP 1 When leaving the PEP, it must comply with ERISA
regulations and rules, including preparing a plan
document and replacing service providers as well
Audit handled by the PPP as Plan Sponsor.

Files one IRS Form

Employer is not the Plan Sponsor 1 Limited choice of recordkeepers
Reduces compliance burden

Minimizes risk and liability

®
NFPRO2522ACR#67 10 6262 04(°|NFI @



Tradi t410@8n a8H0(k) Model vs. PEP Model

ELOYER . SPNSRS THE EMPLOYER®S FI CUCI ARY RI S
The administrative work and fiduciary risk associated with doing it

incorrectly is with THE EMPLOYER. The employer's fiduciary risk is limited to selecting a PEP, submitting
v accurate, timely payroll files and updating changes.

EMPLOYER IS RESPONSIBLE FOR
ADMINISTRATIVE DUTIES

Hardship & loan approvals, managing eligibility, Participant notices,

THE PPP DOES THE ADMINISTRATIVE
F d submission, [ lution,
Employer contibution monttoring. Ouarierly mvestment reviews, WORK, BEARS THE FIDUCIARY RISK,
QDRO determinations and MUCH MORE! AND MANAGES THE VENDORS

PPP coordinates the recordkeeper and custodian, the 3(38) investment
manager, the 3(16) administrative fiduciary, and the trustee.

EMPLOYER SELECTS, MANAGES AND '

OVERSEES THE SERVICE PROVIDERS

Recordkeeper, Investment Managers, Advisor, Custodian, Auditor

b 4

THE EMPLOYER/ PARTICIPANTS N .
RECEIVE ONLY THE SERVICES THAT PPP can collectively negotiate on tHh
A PLAN OF ITS SIZE CAN BUY employee services, often at lower fees.

THE PPP COLLECTI VELY NEG(
THE EMPLOBEBEHALF

®
NFPRO2522ACR#67 10 6262 04(°|NFI @



Tradi t410@8n a8H0(k) Model vs. PEP Model

EMPLOYER IS RESPONSIBLE
FOR ADMINISTRATIVE DUTIES

Employer's Administrative Responsibilities

QDRO Hardship & Loan
Determinations Approvals
Investment Eligibility
Reviews ‘E] Management
Contribution Participant
Monitoring Notices
Issue Resolution Form 5500 o _ o _
Preparation Administrative Fiduciary Risk Vendor
Work Management

ONFP O



Traditional 403 ( B) / 401(k) Model vs. PEP Model

EMPLOYER SELECTS, MANAGES AND
OVERSEES THE SERVICE PROVIDERS

Unified Financial Oversight

Recordkeeper

Investment
Managers

_ Effective Plan
Advisors Management

Custodians




Tradi t410@8n a8H0(k) Model vs. PEP Model

THE EMPLOYER/ PARTICIPANTS RECEIVE ONLY THE
SERVICES THAT

A PLAN OF ITS SIZE CAN BUY Collective Negotiation Benefits

Limited services based on plan size

Employer's

| Lower Fees Assets

Pros @ Cons

Limited service

é—_} Cost-effective :
quality

Reduced 11 Potential for
fiduciary risk Y77 unmet needs Employee

Services

ONFP O




Are you
overpaying for
your services?




ERI S40 8 b2)(

Regul ati ons

NFPR-2023-113 ACR#5666240

4 B\ - N
Fiduciaries must Fi duci ari es
receive required det er mi ne
fee disclosures compensation

| S reasonabl

\ J L )
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Benchmarking

Meaningful benchmarking of a
provider 0s services
equal emphasis on the cost and
quality aspects of provider
services.

Investments Services

ONFP @

NFPR-2023-113 ACR#5666240
NFPR-2022-78 ACR# 4763978 07/22



Factors that
Impact Pricing

We maximize your negotiation
leverage by looking at all the
details of your plan and service
contract.

Fund Lineup

Compliance Testing

PLAN
PRICING

Plan Complexity

wicell[Requirements

Educational Support i .

ONFP @



Fee Considerations

Who Is going to pay?

How are they going to pay?
What model is best for you?

ONFP ©




What Should You Benchmark?

4 N\ [ )
Administrative Advisory
Fees Fees
Sdrvicksedloperate the Fees paid to a
bl&ne Recordkeeping, registered investment
Trustee, Compliance, advisor or commission
Communications paid to a broker
Q('jwfﬁfb Fild e loy Paid for by
P f by plan sponsor pl an sponsor
plan participants anql/or e
participants participants

®
NFPR-2023-113 ACR#5666240 (o N F I @



Overview of Pl an Fees

1 b-1

Paid by mutual funds from
assets for broker commi ssi
mar keting expenses and ot h

Investment Management o . .
administrative services.

A percentage of assets invested.
Deducted from the return.

12b-1 Fees

Shareholder Servicing
Investment Revenue shared by the mutual
Management Fee ici furid company with the service
provider.

Transfer Fees)

Asset / Wrap Fee

Additional fees layered on

top of total investment fees. Sub-TA
Recordkeeping and other services

related to participant shares often go
to a third party called a
sub-transfer agent.

®
NFPR-2023-113 ACR#5666240 (o N F I @



Benchmarking
Approaches

Different approaches achieve
dramatically different results.

Average-fee benchmarking is
based on average plan design
and average demographics

Competitive-bid benchmarking
Is based on your plan design
and your demographics

FEES

Competitive
1 Bid

Average

Fee

REPRESENTS

OF PLAN COSTS

PLAN ASSETS




Case Study (Mutual of America #1)

2 Mutual of America
Financial Group-

Retirement Services - Investments

ONFP

Current Principal

No fiduciary -prdouesaeyg ®tatos
Preset invesbnhomeabi mehy to change
Mut ual of America investments, p
|l nconsi stent ability to meet wit
No ability to provide fiduciary
No administrative outsourcing
AFTER

Fiduciary processes and co-fiduciary status

Open architecture investment menu i choose from any fund in universe
and follow investment policy statement

RFP to find best platform across all industry providers

Financial wellness platform provider fiduciary advice to participants

Full administrative outsourcing and payroll integration

Asset-Based Fees

op
| at

Mutual of America

Average Expense Ratio ady 50'7%’ .
h Revenue Requirement 0.45%
a d V|Extra Broker or RIA Fee | 0oy @.60%

Total 0.92%

Cost of Assets Annually $116,680.31

Asset-Based Fees

Awerage Expense Ratio 0.25%
Revenue Requirement 0.07%
Extra Broker or RIA Fee 0.20%
Total 0.52%
Cost of Assets Annually $65,949.74

ONFP ©



22 Mutual of America

Financial Group-

Retirement Services - Investments

ONFP

Case Study (Mutual of America #2)

Current Principal

No fiduciary processes or co-fiduciary status

Preset investment menu i no ability to change options if underperforming
Mutual of America investments, platform, and advisor (no independence)
Inconsistent ability to meet with employees

No ability to provide fiduciary advice to employees

No administrative outsourcing

AFTER

Fi duci ary pr efciedsuscei sa rayn ds tcaot u s

Open architectur @échowvsestmeaoam aenuf
and follow investment policy state
RFP to find best platform across a
Financial wellness platform provid
Full administrative outsourcing an

Asset-Based Fees

Mutual of America

HAverage Expense Ratio 0.37%
Billed Fees by Vendor $11,160
Hevenue Requirement 0.80%
Extra Broker or RIA Fee included
Total 1.17%
Cost of Assets Annually $40,410
Asset-Based Fees NFP
Awerage Expense Ratio 0.08%
Revenue Reguirement 0.30%
Extra Broker or RIA Fee 0.40%
Total 0.78% S
Cost of Assets Annually $19,500 ¢
Saving dollars $20,190 Ml
Saving % 0.52%

ONFP ©



Case Study (Lincoln Financial)

Lol

Financial Group'

ONFP

BEFORE

No fiduciary -prdouesaeyg ®tatos
Preset inveshmeabi mehyw to change o
Mut ual of America investments, pl a
l nconsi stent ability to meet with
No ability to provide fiduciary ad
No administrative outsourcing

AFTER
Fiduciary processes and co-fiduciary status

Open architecture investment menu i choose from any fund in universe

and follow investment policy statement
RFP to find best platform across all industry providers

Financial wellness platform provider fiduciary advice to participants

Full administrative outsourcing and payroll integration

Asset-Based Fees

Lincoln Financial

Awerage Expense Ratio 0.55%
Revenue Reguirement 0.40%
Extra Broker or ElA Fee included
Total 0.79%
Cost of Assets Annually $281,221
Asset-Based Fees NFP
Awerage Expense Ratio 0.40%
Revenue Eequirement 0.10%
Extra Broker or RIA Fee 0.10%
Total 0.56%
Cost of Assets Annually $210,026
Saving dollars $71,195
Saving % 30%

ONFP ©



Case Study (TIAA)

LTIAA

ONFP

BEFORE

No fiduciary processes or co-fiduciary status

Preset investment menu i no ability to change options if underperforming
Mutual of America investments, platform, and advisor (no independence)
Inconsistent ability to meet with employees

No ability to provide fiduciary advice to employees

No administrative outsourcing

AFTER
Fi duci ary pr efciedsuscei sa rayn ds tcaot u s
Open architecturéchoawvsestmeaoam aenpuf L

and follow investment policy statert
RFP to find best platform across al
Financial wellness platform provide
Full administrative outsourcing anct

Asset-Based Fees

Average Expense Ratio 0.18%
TPA fee 52,500
Fevenue Requirement 0.28%
Extra Broker or RIA Fee 0
Total 0.47%
Cost of Assets Annually $149,700

Asset-Based Fees NFP
Average Expense Ratio 0.18%
TPA fee $2.500
Revenue Requirement 0.12%
Extra Broker or RIA Fee 0.10%
Total 0.42%
Cost of Assets Annually $128,000
Saving dollars $21,700
Saving % 11%

ONFP ©
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Case Study (Empower)

{t

EMPOWER

ONFP

BEFORE

No fiduciary -prdouesaeyg ®tatos
Preset inveshmeabi mehyw to change o
Mut ual of America investments, pl a
l nconsi stent ability to meet with
No ability to provide fiduciary ad
No administrative outsourcing

AFTER

Fiduciary processes and co-fiduciary status

Open architecture investment menu i choose from any fund in universe

and follow investment policy statement
RFP to find best platform across all industry providers

Financial wellness platform provider fiduciary advice to participants

Full administrative outsourcing and payroll integration

Asset-Based Fees Empower
Average Expense Ratio 0.32%
Billed TPA $12,142
Revenue Reguirement 0.46%
Extra Broker or RIA Fee 0.40%
Total 1.18%
Cost of Assets Annually $108,383

Asset-Based Fees

Average Expense Ratio 0.32%
Billed TPA $12,142.00
Revenue Requirement 0.36%
Extra Broker or RIA Fee 0.20%
Total 0.88%
Cost of Assets Annually $76,382
Annual savings % 25%
Annual Saving $32,001

ONFP ©




Are you helping
all employees
get to retirement
security
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Using dollars in
each plan wisely
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The UnintendedRetirement Income Gap

Compare 4 Different 4%earOlds Retiring at Age 65

Current Salary at Age 45 = $50,000 $100,000$250,00($500,00C
*401(k) 55% 38% 21% 12%
Social Security 41% 29% 12% 5%
Combined Ratio 96% 67% 33% 17%
WSUANBYSyYyilckEyO2Y $48,0005$67,000 $82,500 $85,000

10% Contribution
FnooM 0 ! & & dzY LJO A 2 y% Maliich
7.67% ROR

Income Replacement
Ratio at Age 65

J"'H'L The Hebets Company AN @NFP COMPANY
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What Is the differenceSupplemental Retirement Programs

VS Traditional 401(k) or 403(b) Plans

May Provide Varying

Contribution Levels

for any Participant
for ANY REASON

Include or Exclude
any Participant for
ANY REASON

NO CAP on Annus May Provide

Contributions TaxFree Death
Amounts Benefit for Heirs

AN @NFP COMPANY



What Types ofsupplemental
Retirement Plans Are Available?

457(b) Deferred
Compensation

($22,500 Cap)

g The Hebets Company
attractandretain.com

457(f)/SERP

J

M COHO U .
I NNJ y 3§

J

Loan Regime
Split Dollar

J
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Loan Regime Split-dollar (LRSD)

/" How it Works

Pl an Sponsor Participant Policy
B - & - B
A Company loans premium Employee purchases policy
for an insurance policy and agrees to repay loan ./
» 4
Loan repayment @ @
via death benefit Death Benefit ™ . Cash Value
proceeds ’ ’

satisfies loan

v v

v v
~ A A =1
R’ =]
Loan Estate Unexpected Retirement
Repayment Preservation Expenses | ncome
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Sample Summary - Loan Regime Split Dollar

ORGANIZATION

Eliminate potential excise and payroll tax on benefits
paid

$1.2M shift from liability to asset

L.RSD Difference
Refinance
Compensation | Loan (500,000) (630,000) (130,000)
Excise Tax 0 0] 0
Payroll Tax (9,053) 0 9,053
Total Cash Out (509,053) (630,000) (120,947)
Recovery 0 1,357,956 1,357,956
Net Cash Flow (509,053) 727,956 1,237,009
EMPLOYEE
Strategy #1 Strategy #2 Difference
Gross Benefit 500,000 467,218 (32,782)
Investment Return 265,096 0 (265,096)
Taxes (319,118) 0 319,118
Retirement Benefit 445,978 445,978 ©O)
Death Benefit: 0 21,240 21,240
CASH EFFICIENCY
Strategy #1 Strategy #2 Difference
Cash Out (509,053) (630,000) (120,947)
Organization 0 1,357,956 1,357,956
Employee 445,978 467,218 21,240
Tax Authorities 328,171 0 (328,171)
Benefit Per $ Used $0.88 $2.90 $2.02

Provide supplemental executive life insurance coverage

Reduce tax liability by $319K

Avoids Schedule J Form 990
Full cost recovery w/ interest
Dollars spent vs dollars invested i Every dollar invested

yields $2.90 of desired benefit
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z Mitigation of Risk T Fiduciary
Responsibilities

{:} Control Benefit Spend

Employer Challenges

-D Accuracy & Reliability of Making
Data Actionable

i‘:/ Addr eod nt Solution F

{*;  Direct to Employer Solutions




NFP Superbuild
A Smarter, More Sustainable Health Plan for Non -Profits

The NFP Superbuild is a next-ﬁje_neration, self-funded health plan built to help mission-driven organizations control rising healthcare
costs while improving care for their employees. Designed for scalability and simplicity, Superbuild integrates cutting-edge data
analytics, personalized navigation, and high-impact clinical programs into one cohesive platform.

At its heart, Superbuild prioritizes:

A Cost control through value-based care and integration of high-impact solutions in key areas like specialty medications, mental
health, and primary care

A Human-centered support via concierge services and navigation tools that enhance the employee experience and reduce
avoidable costs

A Streamlined administration with a single contract and centralized billingd eliminating the burden of managing multiple
vendors

Superbuild is powered by the Health Transformation Alliance (HTA)d a coalition of leading U.S. employers working to reimagine

healthcare purchasing. This proven model is now available to non-profit organizations, bringing enterprise-level efficiency and results to
the communities you serve.

For non-profit employers, this offers a rare opportunity to:
A Stabilize and reduce claims costs
A Improve employee satisfaction and retention
A Deploy a high-performing plan across a range of locations and workforce needs

AwWedd welcome the opportunity to explore how this solution
sustainability.

ONFP ©
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How the Superbuild

Is Designed

@ Leveraging Best Practice from Fortune 100 Employer Health Plans

Integrated Solution

Improve Quality

Purchase Healthcare Services

Improve Access

» Aggregate Purchasing— Economies of

Scale and Improved efficiencies for

preferred pricing

« Employer participates in plan savings

+  NO PEPMs/PMPMs for point solutions

‘High Value Providers’ (referred to

as Tier 1)

« High Value Providers (Tier 1),

minimum 2:1 ROI

» Access to Point Solutions not

Best Practices

>

Adopted from
Jumbo

Employers

Reduce Costs

F{:A E waskensy/ {.‘ BSOEING Walyreens @ € {éf &7‘; 0

Shell
9  JPMORGAX Ci

available to mid-market employers

+ Prescription drug coalition drug pricing
and protections

+ Stop-Loss Protection

M Lincod el P = 7a VT
. Medtronic 3IVI N ¢
’ e
i insue ey Spectrum ('n)h;-*x\lh‘v - '? | I SHARP
F’l‘i Prudentia
K
@ S acm ol ®
Foor Locker. Inc. 4\ Weyerhacuser ol PONT (@, Cuest NASSTAR
Y _ X Fo
eremseariomas B raren - ;-‘PMR u...:?. . 2
CORNING FGrstromrar  pitneybowes (3 & £% OhioHealth
Utilizing
fHigh Value Providers’
Tier 1
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Tier 1

High Value Providers

Member benefit inventives
& improved access

Waive Deductive
(QHDP —to IRS limit)

100% Coverage
(QHDP - after IRS limit)

|l nt eglrtat Mdokmes a

— Value of Incentives +

Tier 2
In-Network

Tier 3
Out-of-Network

Traditional benefits &
networks

+ Deductible + High Deductible
» Co-pay or Co- » Co-pay or Co-
insurance insurance

5o adifional networks include Aetna, BCBS, Cigna & United Healthcare

Di fference

— Coaching Plan Members

Right Care, Right Time, Right Provider

9 Tier1

High Value Providers

* Member

« Convierge
Service > Coach Tier2
Educate on In-Network

+ Clinical Options
Care

Navigator

Tier3
Out-of-Network

ONFP ©



Superbuild

Tier 1 High Value Providers

Vendor Name Services

A White Glove

A Healthee

A IMC (Integrated
Musculoskeletal Care)

A Lantern

A carrot
A Lyra

A Enthea
A Optimed

A White Glove

A Advanced Primary Care

Clinical Care Navigation

Intelligent Enroliment Decision Tools,
Provider Directory, Electronic ID Cards,
Point Solution Referrals

Precise Chronic Pain Resolution

Advanced Surgery Services, Cancer
Support Centers of Excellence

Fertility Coaching & Family
Mental & Behavioral Health
Acute Behavioral

Site of Care Infusion

Readmission support

Nationwide Access to Advanced Primary
Care & Direct Primary Care

National Network -
Advanced Primary Care

500+ locations across the U.S.
National providers included —
One Medical

Local & regional providers are
being added

Access— www.apaly.app




Superbuild

Additional Features

Employer Embedded Services

Client Cost Containment

A Innovu Data Analytics

Communication Tech Stack, Data Warehouse

A Theralta and Aggregated Theralta Service Bundles

Streamlined Administration
A Integration of providers brings cost efficiencies
A National capabilities

A Simplified underwriting

Enhanced Options

Large Cl i-entt LLarmrwiec e s

Vendor Name Services

A Quantify Specialty Care
A Smartlight Analytics
A Lantern

A Rejuvenate

Dialysis Program
Payment Accuracy (fraud, waste, abuse)
Cancer Centers of Excellence

Kidney Transplant & Renal Disease

Core High Value Providers

(10 -12%)

Average Decrease
Medical/RX Spend

ONFP @
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Superbuild
Concierge Customer Care Services
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Personal Care Concierge
A Member phone calls are answered in person by an experienced advocate
A Help resolve payment and claims issues
A GAMVision Tool- Guidance towards top quality and cost-efficient providers
A Fully resolves all questions and grievances about benefits

A Assists throughout the appeals process when needed

Personal Care Coordinator
A Memberéds personal, white glove, partner to coordinate a
A Assesses and navigates care
A Answers questions about medical tests, treatments and medications
A Advocates on behalf of the members and their families
A Coordinates second opinions for rare and complex conditions
A Arranges for emergency or critical care transportation to admitting tertiary care facilities
A Available 24/7

Personal Success Coach

A Trusted partner to journey with you on your path of life

A Someone to talk to about your own health and well-being
A Support in reaching short-term and long-term goals

A Support in reaching any kind of personal goal; physical, financial, environmental, relational or emotional

=
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Superbuild
Built-in Functionality & Support

Teletherapy and Virtual PCP
Healthee

He al t hmissodisto improve health outcomes by eliminating confusion around benefits and
coverage.

He al t mmowative Al-driven app simplifies healthcare navigation, providing fast, accurate guidance
on plans, providers, costs and more. The Healthee app serves as a repository for plan documents, ID
cards, provider directory and more!

9:41 all T -

The platform also offers Unlimited 24/7/365 access to board-certified Primary Care Physicians and

Licensed Mental Health Therapists. Welcome Dave!

Personal Health We're here to help you navigate your In'NetWOrk PrOVider
ASSIStant healthcare journey. SearCh
Examples of conditions serves: \ /
Primary Care Behavioral Health .
. Cost o 3 Telehealth
A Allergies A ADHD, Transparency \ ggJ @ /
A CO|d/F|U/FeV€‘r A AddICtlon Book your annual Check out your top
A Covid symptoms A Depression _ o Pl _
A ENT A Eating disorders Plan Comparison @m.j..mw) Q.em..m) Benefits Gallery
A Eye A Grief & Loss Tool
Infection/irritation A Stress / .
A Dermatological h i i
Appointment a28 Deductible
Healthee Booking / \ Status

Digital ID Card Care Team
Start now



