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Background

* In 2022, Randolph County received opioid settlement funding.
* Long-term goals: reduce overdose deaths, illicit drug overdose deaths,
and ED visits.

* |nitiative focuses on evidence-based programs, infrastructure,
and partnerships.
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RFP and Technical Assistance

 RFP mechanism developed with NCDOJ and NCACC.

* Funding provided to local agencies addressing opioid use
disorder.

 Technical assistance includes training, knowledge brokers,
assessment, and feedback.
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Technical Assistance Initiative

 1:1 organizational support.

* Evidence-based practice research.

» Peer learning networks and collaboration.
 Collaborative development of programming and tools.

* Randolph Count Public Health is currently and actively
providing TA to multiple community organizations.
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Technical Assistance
Evaluation
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Evaluation Partnership

 Partnership between UNC Greensboro, Prevention Strategies,
and Randolph County Public Health.

 Evaluation guided by the RE-AIM framework.

* Purpose: Develop and Evaluate a Technical Assistance
Evaluation Tool-kit
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RE-AIM Framework

* Reach: Agencies engaged with technical assistance.
 Effectiveness: TA Toolkit is achieving it's intended outcomes.
« Adoption: TA Evaluation Toolkit can be adopted/utilized.

* Implementation: TA Evaluation Toolkit used with Fidelity.

* Maintenance: Integration into routine practices.
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NC Collaboratory Funded Project Aims

* Aim 1: Co-develop evaluation toolkit.

* Aim 2: Assess feasibility of toolkit.

* Aim 3: Develop analysis and report templates.

* Aim 4: Develop evaluation report from pilot study.



G

- & Find your way here

Aim 1 — Toolkit Development

» Co-develop monitoring and effectiveness instruments.
* |lterative review with RCPH and RCOST.

» Result: Assessment of the TA Evaluation Toolkit using RE-AIM
constructs.
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Aim 2 — Feasibility Assessment

* Interviews with RCOST staff members.

* Focus groups with 3 local agencies.
* Measures: acceptability, practicality, integration.

* Pilot test with 3 additional agencies.
* Toolkit revisions based on feedback.
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Aim 3 — Templates

* Develop reporting template for easy dissemination.
« Enhance usability beyond funding period.
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Aim 4 — Pilot Evaluation Report

» Co-develop example report using pilot data.
« Summarize findings and identify challenges.
* Enable continuous improvement of initiative.
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