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Key takeaways
• HR1 will reshape funding and compliance—plan ahead.
• NC-specific factors will drive local impact.
• Proactive planning is key to financial stability.
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About Capital Link
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Founded in 1995 | Nonprofit 
• HRSA National Cooperative Partner

• Supporting health centers & nonprofits with capital, 
operational, and strategic planning

• National leader in facility, financial, and operational 
strategies

OUR VISION

We believe in a just future in which every individual is 
treated with dignity and respect and has access to 
quality healthcare, regardless of their ability to pay.

OUR MISSION
By fostering a culture of trust, collaboration, and respect, we support 
health centers to deliver high quality healthcare. We are dedicated to 
amplifying health center impact by providing comprehensive support for 
sustainability, growth, and resiliency through resources, technical 
assistance, and innovative solutions that help health centers leverage 
their assets, articulate their value, and deliver patient-centered care that 
meets the highest standards. We pursue excellence with humanity. 



Capital Link Services
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Advisory Services for Facilities 
Planning, Mobile Health Units & 
Operations

Financial Advisory Services & 
Capital Project Financing

• Specialized in New Markets Tax Credits and 
federal loan guarantees (HRSA, USDA)Loan 
Guarantees (HRSA, UDSA)

• Business plans, financial forecasts, and due 
diligence support

• Helping organizations secure funding and 
make informed decisions.

Data-Driven Operational & Impact 
Analytics
• Value and Impact Analysis for stakeholders
• Performance Enhancement Profile 

benchmarking against peer health centers
• Scenario modeling to project revenue changes 

in dynamic environments
• Backed by a database covering 80% of health 

center audits and 100% of UDS data from the 
past decade

Leverage Market Assessments & 
Strategic Planning
• Evaluate service areas and identify 

growth opportunities
• Facilitate strategic planning to set 

priorities, align resources, and ensure 
sustainable growth

• EDAC-accredited evidence-based 
design for optimal patient flow & 
efficiency 

• Consulting for mobile health units to 
support flexible, community-based 
care



Objectives

Session Objectives
By the end of this session, participants will be able to:
• Review H.R. 1 policy changes

• Summarize key provisions and timelines affecting Medicaid, funding, and compliance 
requirements for health centers

• Assess financial and market impacts in North Carolina
• Evaluate how H.R. 1 will shift payer mix, patient access, and revenue dynamics across NC health 

centers
• Identify key financial and operational risks

• Recognize potential impacts on margins, cash flow, uncompensated care, and administrative 
burden

• Develop actionable strategic responses
• Prioritize short-, medium-, and long-term strategies to protect financial stability and sustain 

access to care
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Session Objectives and Why HR1 Matters Now

HR1 Policy Impact
HR1 introduces critical changes affecting funding, 
compliance, and financial oversight for health 
centers.

Mission Sustainability
Understanding HR1 is essential for sustaining 
mission-driven access amid tight margins and 
increasing demand.
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Session Objectives and Why HR1 Matters Now

Practical Readiness
Leaders should be empowered to move from 
awareness to readiness through clarity on 
HR1 and HRSA expectations.

Strategic Opportunity
HR1 offers a chance to improve financial 
discipline, transparency, and align strategy 
with outcomes.

Awareness Readiness
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HR1 Overview: Key Provisions

• Key Provisions Impact
• HR1 focuses on federal funding 

oversight and measurable financial 
performance in health centers.

• Focus on Accountability
• HR1 promotes accountability, 

sustainability, and data-driven oversight 
in community health centers.
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HR1 Overview: Timelines

• Implementation Timelines
• The timeline shows phased 

elements already effective and 
those rolling out over months and 
years.

• Strategic Planning Importance
• Understanding HR1 timing aids 

budgeting, board education, and 
operational readiness for health 
centers.
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North Carolina-Specific Financial Impacts

• State Medicaid Environment
• North Carolina's Medicaid policies shape financial 

outcomes for community health centers uniquely 
compared to other states.

• Rural and Urban Service Mix
• The diverse rural and urban settings in North 

Carolina create distinct challenges for access and 
care delivery impacting finances.

↓ Medicaid 
Revenue

↑ Uninsured 
Patient Volume

↑ Administrative 
Burden – No 
New Funding

Rural, 23, 
53%

Urban, 20, 
47% NORTH CAROLINA 

HEALTH CENTERS
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North Carolina-Specific Financial Impacts

• Workforce and Staffing Constraints
• Staffing shortages and workforce challenges 

affect productivity and cost structures 
within North Carolina health centers.

• Financial Planning and Collaboration
• Scenario planning and cross-functional 

teamwork in finance, operations, and clinical 
leadership improve HR1 adaptation 
strategies.
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North Carolina-Specific Financial Impacts

UDS 2024 for 40/43 NC CHCs
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North Carolina-Specific Financial Impacts

Estimated Revenue and Net Income 
Loss
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Specific Financial Impacts

Enhanced Premium 
Tax Credit Impact
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Specific Financial Impacts

Estimated cumulative loss from 
annual shortfalls 2026-2029
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Strategic Response: Short-, Medium-, and Long-Term Actions

Strategy: Where do we start?

Short-Term 
Actions

Medium-
Term Actions

Long-Term 
Actions
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Strategic Response: Short-Term Actions

Short-Term Readiness
Focus on immediate readiness by reviewing 
financial metrics and aligning leadership on 
HR1 implications.
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Strategic Response: Medium-Term Actions

Medium-Term Capacity Building
Strengthen financial reporting, enhance 
revenue oversight, and educate boards on key 
performance indicators.
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Strategic Response: Long-Term Actions

Long-Term Sustainability
Align strategic plans with funding realities, 
build reserves, and invest in data systems for 
ongoing monitoring.
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Strategic Response: Coordinated Phased Efforts

Coordinated Phased Efforts
Success depends on phased, coordinated 
actions prioritized by risk, capacity, and 
impact across the organization.



NCCHCA • Annual Primary Care Conference Moving Health Forward

Scenario Planning
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Scenario Planning

• Medicaid Changes
• Value Based Care 

Contracting
• HRSA Changes
• Competition
• Reimbursements

Assess Risk
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Scenario Planning

Days Cash 
on Hand

Operating 
Margin

Personnel 
Expenses

Bottom 
Line Margin

Budget to 
Actual

Receivables

Monitoring

Early Risk 
Response

Cost 
Containment

Critical 
Interventions

Emergency 
Operations

Risk 
Level
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Scenario Planning

Revenue Loss 25+%
Consolidate Operations Adjust Service Delivery Models

Revenue Loss 10-20%
Expand Hours/Increase 

Volume Evaluate Vendor Contracts

Revenue Loss 0-5%
Data Collection Supply Ordering Productivity 

Benchmarks
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Key Take Aways

HR1 Overview
• This matters now for 

health centers

North Carolina 
Specific Data
• Rural environment 

impacts
• Payer mix changes

Three Phased 
Approach
• Short-Term Actions
• Medium-Term Actions
• Long-Term Actions

Playbook
• Develop a strategy 

that is focused on 
risks, capacity of the 
organization to make 
change and staff.
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Beth Edwards, MSN, RN, CNL, CPNP-PC, EDAC
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bedwards@caplink.org

Visit Us Online:



Thank You!

Thanks for joining us.

We’re glad you’re here—let’s keep moving health forward.
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